TOWN OF KIT CARSON 
State of Colorado) SS 
County of Cheyenne) 
 
The Town of Kit Carson Trustees met on January 22, 2023, at 7:00 p.m. at the Town Hall in Regular Session. Present and answering roll call were Mayor Jeremy Gaynor. Mayor Pro Tem Rick Gekeler. Trustees: Joel Maxcy, Jason Dechant, Mike Buchanan, Matt Randel. Trustee Carl Anderson was absent. Staff present: Town Clerk: Christie Johnson and Public Works Director: Kevin Curry.

CALLED TO ORDER 
Mayor Gaynor called the regular board meeting to order at 7:00 p.m. 

PLEDGE OF ALLEGENCE

VISITORS
Archie and Teresa Cloud
Keith Curry
Debbie Mitchek
Bill Kent
Bob Starkweather

ADDITIONS
Fair Board packet
Stacy Salling email/water meter grant
Senior Citizen building estimate
Google cost for 2024
Lead service line inventory meeting
Ordinance #1-2024 Cancelation of election
CRWA Energy Efficiency Program
Building pemits foe Gaynor and Salcido
KC Electric light pole/replacement
Space heaters

AGENDA 
Mayor Gaynor asked for a motion to approve the agenda with the additions. Matt made a motion to approve the agenda with the additions. Joel seconded it. Motion carried. 
MINUTES 
Mayor Gaynor asked for a motion to approve the minutes from the December 11, 2023, meeting. Matt made a motion to approve the minutes. Rick seconded it. Motion carried.

PUBLIC COMMENT
Debbie Mitchek and Bill Kent asked the Board members about the senior center and what the plans are for the building. There were bids turned in to repair the wall of the senior center, but Jason said he is checking on possibly getting a grant to build a new building with apartments on top.

Teresa and Archie Cloud asked if there was any more information on the truck stop. There was not any more information on it.

Bob Starkweather asked the Town if they could figure out how to get mail delivered within the town. He wants mail delivered to his uncle. Matt told him that the Town has no control over the mail. The Board said they could sign a letter of support.

OLD BUSINESS

TOWN ATTORNEY
Stan Kimble, the towns attorney has retired. The Board members said to ask Stan for names of attorneys that may work for the town.

LIQUOR LICENSE
The Board approved of signing the Town’s Liquor License Certificate for Sara Fetty Ivicic, dba as Kit Carson RV Park.

DOUG SCHWENKIE
The Board discussed the email that Doug sent about the wastewater project.

PUBLIC WORKS REPORT
· Kevin received some bids to do repairs to 4th street. The board agreed to have American Asphalt do the repairs on 4th street. The Board discussed what other streets that need to be repaired.
· Kevin went over the bids for the repairs on the senior center, but the Board wants to check on grants first. Jason proposed replacing the
senior center with a building that has a couple of apartments and a new senior center.
· The Board discussed a grant for new water meters. The Board said to ask Stacy Salling about grant writing.

NEW BUSINESS

CD RENEWAL
The Board agreed to renew the CD for another year at 5%. Mayor Gaynor asked for a motion to approve the renewal of the CD. Jason made a motion to renew the CD.  Matt seconded it. Motion carried. Joel abstained.

ADDITIONS

FAIR BOARD
Rick asked the Board if they wanted to be a $500.  sponsor for the Cheyenne County Fair again this year. The Board all agreed to sponsor the fair this year. Mayor Gaynor asked for a motion to sponsor the fair for 2024. Joel made a motion to sponsor the fair. Mike seconded it. Motion carried.

STACY SALLING
Stacy sent an email asking the Board if they interested in applying for a grant for a new meter read system. She said there is a WaterSMART grant coming up. 

GOOGLE EMAIL
 The cost for google has gone to up $144.00 on month for the emails/website. Allison Gekeler’s fee is $600. per month to take care of the website. The Board approved of continuing to pay for these services. Matt made a motion to accept the cost. Mike seconded it. Motion carried. Rick Gekeler abstained.

LEAD SERVICE LINE INVENTORY 
There will be a meeting with the Colorado Department of Public Health about the Town of Kit Carsons lead service line inventory on Monday January 29th. They will discuss the water system details and information. 

ORDINANCE #1-2024 CANCELATION OF ELECTION
At the Close of business on the 64th day before the general municipal election currently scheduled for April 2, 2024, there were not more candidates applying for offices than offices to be filled. Accordingly, the governing body by resolution instructs the Clerk to cancel the election.
The candidates applying for office were:
Jason Dechant-4- year term
Keith Curry- 4-year term
Matthew Randel- 4- year term

CRWA ENERGY EFFICIENCY PROGRAM
Kelly Stone with Colorado Rural Water Association asked the town if they would like for him to do an energy efficiency assessment for the town. It doesn’t cost anything. The Board agreed to have him do the assessment for the town. 

BUILDING PERMITS
The Board approved the building permits for Calvin Gaynor for solar panels. They also approved the building permit for Paul Salcido to put a tin on the roof of his house. Mayor Gaynor asked for approval of these building permits. Mike made a motion to approve of the permits. Jason seconded it. Motion carried.

KC ELECTRIC
KC Electric asked the Board if they want them to replace the light pole on Grand Ave. that was knocked down by a truck. The Board said yes, they would like it to be replaced. Mayor Gaynor asked for a motion to have KC Electric put the light pole up. Mike made a motion to do this. Joel seconded it. Motion carried.

SPACE HEATERS
Kevin asked the Board what they thought about buying some space heaters for when someone may need one. The Board said that would be a liability, so they said no.

EMPLOYEE EVALUATIONS AND RAISES
The Board discussed the employee evaluations and raises. They decided to give the full-time employees a 3% cost of living raise. Mayor Gaynor asked for a motion to give the full-time employees a 3% cost of living raise. Matt made a motion to give the full-time employees a 3% cost of living raise. Mike seconded it. Trustee Rick Gekeler said no.

TREASURES REPORT 
Mayor Gaynor asked for approval of the Treasures Report. Joel made a Motion to approve it. Mike seconded it. Motion carried. 
 
ADJOURNMENT 
Mayor Gaynor asked for a motion to adjourn the meeting. Mike made a motion to adjourn. Matt seconded it. Motion carried. 
 
With no further business to discuss the meeting adjourned at 9:00p.m. 
                                                            
                                                                          __________________________________________ 
ATTEST:                                                         Jeremiah Gaynor, Mayor
                                                             
_____________________________           _________________________________
Christie Johnson, Town Clerk                       Date 
   
